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Safeguarding and the Protection of Children and Young People 

The school is dedicated and passionate about ensuring the safety and well-being of all children and young people. Children and young people must be cared for in a warm nurturing environment without exception. The school has very high expectations of employees in ensuring this is always embedded in practice.

Safeguarding and the protection of children and young people from any form of harm is the mandatory duty and responsibility without exception of all persons that have any contact, directly or indirectly with children and young people. The school will ensure that all necessary actions, steps, precautions and all practical preventive control measures are in place to sufficiently safeguard children and young people from all forms of harm. The responsibility to ensure the safety and well-being of the young people in our school is the responsibility of all employees working with the children and young people. Our approach to safeguarding is to provide help and support to meet the needs of children as soon as problems emerge, and that protection from maltreatment applies applies whether that is within or outside the school, at within or outside home, or online


Safeguarding must always be the fundamental factor of all decision-making.

It is everyone's duty and responsibility to report any concerns over the welfare of children and young people. Our duty of care extends to the identification of abuse, and poor practice of all persons working with children and young people including but not limited to, internal members of staff and external agency staff members. The school has a separate whistleblowing policy for specifics on the process of reporting concerns. 

The school recognises that abuse can be an emotional subject. It is fundamental to understand these feelings must not interfere with your judgment, decision making or impact on any action needed to ensure children and young people are protected from harm.

Every child or young person should be able to participate in activities in an enjoyable, safe environment protected from any harm. Everyone holds this responsibility. 

All employees must remember that the school has both a moral and legal obligation to ensure the duty of care for children and young people. The school is committed to ensuring that all children and young people are protected and safe from harm's way whilst engaging in the activities. This policy instructs the necessary actions of employees to ensure consistency with the safe practice that is accountable and transparent in helping to safeguard and promote the welfare of all children and young people.

The school has robust safeguarding protocols, policies, and procedures to ensure children and young people remain safe. Safeguarding and the protection of children and young people is a broad area, and all relevant policies must be followed. Any person not following this policy or other applicable policy that implicates the protection of children or young people will have the appropriate action taken against them.





Key Principles

· The welfare of the children and young people must always be paramount
· The child or young person, their family and other professionals, views, wishes, and feelings must be heard and acted on with the absolute right for all children and young people to be always protected from harm without exception. 
· Professionals and employees in positions of responsibility within the school will work in the best interests of children and young people, follow this policy, ensuring that children and young people are provided with the same available opportunities and that all differences will be treated with respect


Information sharing

All information about Safeguarding within the school will be shared appropriately within data protection laws.

The school recognises that effective, timely information sharing is essential to the early identification of risk, prompt intervention, and the protection of children from harm. Data protection legislation—including the Data Protection Act 2018 and UK GDPR—is not a barrier to sharing information for safeguarding purposes. The safety, welfare, and best interests of the child are paramount and will always override obligations of confidentiality.

Core Principles for Information Sharing

· Prioritising Child Welfare: Staff must never hesitate to share information if doing so is necessary to safeguard a child or protect them from potential harm.
· Proportionate and Secure: Information shared with internal staff, local authorities, police, or health services must be accurate, relevant, necessary, timely, and transmitted securely.
· Consent and Safeguarding: Where safe and appropriate, the school will seek consent to share information. However, staff do not require consent—and should not seek it—if doing so would place the child or others at increased risk of harm, delay urgent protective action, or hamper a criminal investigation.
· Clear Documentation: The Designated Safeguarding Lead (DSL) will ensure that all information-sharing decisions—including what was shared, with whom, the rationale, and any decision not to share—are formally recorded within the school’s secure safeguarding system.


Safer Recruitment

The school is dedicated to employing only the most capable and suited employees that work with children and young people. 

Safer recruitment schedule 2 checks are completed by the school to assess the suitability for employees working with vulnerable children and young people. Safe Recruitment has its own individual specific policy to be read in conjunction with this Safeguarding Policy.

In accordance with Part 3 of Keeping Children Safe in Education (KCSIE), the school conducts all statutory pre-employment checks to assess the suitability of prospective employees, volunteers, governors, and contractors working with children.

· Regulated Activity & Barred List Checks: For any staff member or volunteer engaging in regulated activity with children, an Enhanced DBS certificate with Children’s Barred List information must be obtained prior to the commencement of work. Barred list information is not requested for roles that do not constitute regulated activity.
· Mandatory Pre-Employment Checks: All statutory checks are completed prior to appointment, including identity verification, right-to-work checks, full employment history and gap scrutiny, online search due diligence, professional qualification verification, prohibition from teaching checks, Section 128 management checks (where applicable), and overseas criminal checks.
· Single Central Record (SCR): All pre-employment checks are formally verified, recorded, and maintained on the school’s Single Central Record prior to the individual starting work.


Training, development and support

All employees will undertake an induction to their role which will include training in Safeguarding. Employees will be encouraged to attend further and enhanced safeguarding training courses where they are relevant to their role such as Designated Safeguarding Lead. 

Employees will undertake an annual Performance Review with their line manager and ongoing support will be provided in a variety of ways relevant to their role including but not limited to supervisions and debriefs with employees. Safeguarding will be discussed in a variety of forums including staff team meetings, supervisions and during one-to-one sessions.


Recognising the signs of abuse for children and young people.

Abuse or neglect is caused by inflicting harm or by neglect. These terms are explained below. 

Children and young people may be abused in a family, care setting, education setting or community setting or by those known to them and more rarely, by a stranger.


Physical abuse

Physical abuse is abuse with a physical act to a child or young person that may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or other methods of causing physical harm to a child or young person. 


Emotional abuse

Emotional abuse is a non-physical act to a child or young person that has a persistent emotional ill-treatment of a child or young person that has severe and persistent adverse effects on the child's emotional development. 

It may involve conveying to children that they are worthless or unloved, inadequate, or valued only in so far as they meet another person's needs. This abuse may feature age or developmentally inappropriate expectations being imposed upon children. 


Sexual abuse

Sexual abuse is any sexual act on a child or young person that involves forcing or enticing a child or young person to participate in sexual activities, whether or not the child or young person is aware of what is happening. 

The activities may involve physical contact, either penetrative or non-penetrative acts. Sexual abuse can include non-contact activities, such as involving children or young people in viewing pornography or sexual activities, in producing pornographic material or encouraging children or young people to behave in sexually inappropriate ways.


Neglect

Neglect is a form of abuse with the failing of meeting the needs of a child or young person. Neglect is a persistent failure to meet a child's or young person’s basic physical and/or psychological needs, likely to result in serious impairment of the child's or young person’s health or development. 

It may involve a parent or carer failing to provide adequate food, shelter and clothing, failing to protect a child or young person from physical harm or danger or failing to ensure access to the appropriate medical treatments. This type of abuse may also include neglect of, or unresponsiveness to, a child's or young person basic needs. 

Everyone must be alert to the potential abuse of children and young people, both from the child or young person’s family and other sources, including abuse from within the school.

All employees will receive training on recognising and responding to indicators of abuse, or potential abuse, involving children and young people. Everyone who has contact with children and young people is responsible for acting on suspected and actual abuse in accordance with the following procedures.


Immediate action

Immediate action may be necessary at any time or at any stage to ensure the safety of a child or young person with the duty to take whatever action is required to safeguard children and young people from harm without delay.

· If emergency medical attention is required, this must be provided without delay. 
· If necessary, contact an ambulance on 999 or physically take the child or young person to the nearest Accident & Emergency Department.
· If a child or young person is in immediate danger, the police should be contacted on 999 


Action to be taken in the event a child or young person informs you of abuse.

Please refer to the management of allegations procedures for further details 	Comment by Andy Hargreaves: Need this

A child or young person may share information about abuse or neglect or talk spontaneously (individually or in groups) when you are present.

Allegations could be received from the child or young person concerned, their parent, carers, family member(s), friend(s), professional(s), significant other(s), member(s) of staff or other person(s). 

Allegations in relation to any person's private life must be managed with under these procedures.

Allegations of historical abuse or concerns MUST be responded to in the same way

You MUST:

	· Emotionally support the person(s) making the allegations by being non-judgmental or making any assumptions or conclusions.
· Ensure the immediate safety is priority and arrangement of any medical treatment or medical review as necessary.
· Inform the person(s) making the allegation this information will be shared to keep them safe
· Reassuring the person(s) sharing this information.
· Immediately notify the manager or the designated person(s) and on call manager
· Record the information where possible in the person(s) own words.
· The above actions MUST take priority and MUST be completed without delay




You MUST NOT:

	· Display any signs of Anger, Panic or any other emotion
· Investigate or ask leading questions 
· Make assumptions or offer any explanation(s)
· Promise confidentiality but should give the child or young person assurance that the information will only be shared with professionals on a 'need to know' basis.
· Inform the alleged person(s) an allegation has been made
· Discuss with any person(s) not required to be informed.




Steps to take:

	· Listen carefully to the child or young person
· Do not directly question the child or young person
· Give the child or young person time and attention
· Allow the child or young person to give a spontaneous account
· Do not stop a child or young person who is freely recalling significant events
· Make an accurate record of the information you have been given, taking care to record the timing, the setting, any other witnesses, the child's or young person presentation, as well as what was said. Keep these records; they may be needed as evidence later.
· Use the child or young person's own words where possible
· Explain to the child or young person that you must share this information to keep them safe  
Reassure the child:
· Thank the child or young person for informing you
· Inform and reassure the child or young person they have done nothing wrong 
· Inform the child or young person you will be sharing this information to keep them safe
· Explain to the child or young person that the only person(s) who will be aware will be on a need-to-know basis




Referring your concern

The priority must always remain with the safety of the child or young person receiving medical attention where required. If it is felt that the child, young person, or other(s) is at risk of harm consideration should be given to contacting the Police. This may be a decision that is made once reviewed by the manager or designated person managing this allegation.

All safeguarding concerns must be reported to the DSL or a member of SLT. 

You must discuss all concerns and decide on the agreed actions to be taken including sharing this information with the placing authority (social worker or EDT), Safeguarding Partnership, the LADO, the Police and Ofsted as appropriate.


Ridge Hill School is located in Staffordshire County Council:

https://www.staffordshire.gov.uk/Care-for-children-and-families/Childprotection

https://www.staffsscp.org.uk


staffordshire.lado@staffordshire.gov.uk


Emergency Duty Service: 0345 604 2886


You may become concerned about a child or young person either because of your observations or you have been informed by a third-party. 

If you are concerned at any time about a child or young person you must without delay share your concerns. Initially, you should talk to the Headteacher (who is the DSL for the school), unless the Headteacher is implicated in regard to your concerns in which case you should contact the Director of Business Operations. 

· Headteacher: Mr Andy Hargreaves 07525178096 safeguarding@first4children.education
· Director of Business Operations: Ms Kelly Unsworth 07837 813445 kelly@first4children.com


Management of allegations

Any allegations or disclosures by a child or young person will be recorded appropriately on the relevant safeguarding records and the DSL or their deputy must be notified. The management of the allegation will be decided by the DSL or their deputy who will assess the immediate risks of harm and decide on the immediate actions and any follow up action required.

All allegations must be and consultations be made with the Safeguarding Partnership and or LADO and other agencies as appropriate

Please refer to the management of allegations procedures for further details. 	Comment by Andy Hargreaves: Need this


Children with Medical Conditions and Safeguarding
The school recognises that children with complex, long-term, or chronic medical conditions face distinct safeguarding vulnerabilities and potential barriers to protection. Physical dependency on adults, frequent medical absences, communication needs, or reliance on intimate care can increase susceptibility to abuse or exploitation, while signs of distress or physical harm may be incorrectly attributed to a pupil's primary health condition or medication side effects. Staff must also maintain vigilance for indicators of medical neglect—such as persistent failure to administer required medication, unmanaged symptoms, or repeatedly missed health appointments—as well as complex forms of harm including Fabricated or Induced Illness (FII) and Perplexing Presentations (PP). The Designated Safeguarding Lead (DSL) collaborates continuously with the SENCO, school healthcare staff, and external medical professionals to ensure that Individual Healthcare Plans (IHPs) integrate appropriate safeguarding controls, attendance and welfare are rigorously monitored, and health-related concerns trigger swift, multi-agency support when needed.


Young Carers and Safeguarding
The school recognises that young carers—children who provide unpaid care, emotional support, or practical assistance to a family member with a physical disability, long-term illness, mental health condition, or substance dependency—face distinct safeguarding vulnerabilities and educational barriers. The physical, emotional, and mental demands of caring responsibilities can result in persistent lateness, unexplained absence, chronic fatigue, emotional distress, and academic underachievement. Young carers may also be reluctant to disclose their role due to fear of stigma, family disruption, or statutory intervention, putting them at heightened risk of isolation and undetected harm. Staff are trained to identify the subtle indicators of caring responsibilities and refer concerns to the Designated Safeguarding Lead (DSL). The DSL will coordinate tailored pastoral support and initiate an Early Help or Family Help assessment where appropriate, liaising with local authority young carers' services to ensure the child receives the necessary multi-agency support to protect their well-being, health, and right to an education.


Individual Healthcare Plans, Clinical Interventions, and Health Agency Liaison
To effectively safeguard pupils with complex or long-term health conditions, the school enforces rigorous management of Individual Healthcare Plans (IHPs), medication administration, and personal/intimate care protocols. Staff tasked with administering medication or delivering clinical support receive specific, up-to-date training from qualified health professionals before undertaking these duties. The Designated Safeguarding Lead (DSL) and SENCO ensure that medical needs are never permitted to result in informal exclusions, unnecessary isolation, or improper restrictions on a pupil's access to school trips and the full curriculum. Furthermore, the school maintains structured, multi-agency communication with school nurses, GPs, pediatric teams, and hospital education services. Any pattern of unmanaged symptoms, refusal to administer vital medication, or repeated missing of health appointments is treated as a potential safeguarding flag, triggering immediate multi-agency review rather than being treated solely as a clinical or administrative issue.


Safeguarding LGBT+ and Gender-Questioning Pupils
The school recognises that children who identify as LGBT+ or who are gender-questioning may face specific safeguarding vulnerabilities and distinct risks to their emotional and physical well-being. These pupils are statistically at higher risk of experiencing homophobic, biphobic, or transphobic (HBT) bullying, prejudice-based peer harassment, social isolation, severe mental health distress, self-harm, and domestic conflict or rejection. Staff must remain vigilant to these risks and ensure that every pupil, regardless of their sexual orientation or gender identity, feels safe, valued, and protected within the school environment.

Safeguarding Gender-Questioning Children
When supporting pupils who are questioning their gender, the school adopts a compassionate, cautious, and child-centred approach aligned with statutory safeguarding duties:

Parental Engagement: Parents and carers play a central role in their children's lives. In line with Department for Education guidance, the school operates on the principle that parents should be involved in decisions regarding their child’s welfare, social transition, or gender questioning, unless the Designated Safeguarding Lead (DSL) determines there is a clear, evidence-based reason that doing so would place the child at risk of significant harm.

Risk Assessment and Support: The DSL will work closely with the pupil, parents, and relevant staff to undertake a holistic assessment of the child’s needs. This includes evaluating any underlying safeguarding concerns, special educational needs, or mental health difficulties, ensuring that support is tailored to promote the child’s best interests and educational engagement.

Confidentiality and Safety: Where a pupil expresses distress or requests changes to their school routine (such as names, pronouns, or facilities), staff must consult the DSL before taking action. The DSL will ensure that disclosures are handled with sensitivity and confidentiality, sharing information strictly on a need-to-know basis.

Prevention and Intervention
· Zero-Tolerance to Discrimination: HBT bullying, derogatory language, or deliberate misgendering will not be tolerated or dismissed as "banter." All incidents are recorded on the school’s safeguarding system and managed under the Behaviour and Anti-Bullying policies.
· Targeted Pastoral Care: The school provides safe, neutral spaces and accessible pastoral support for LGBT+ and gender-questioning children. Where appropriate, the DSL will facilitate referrals to external multi-agency services or specialised Family Help to ensure the child and family receive appropriate support.





Safeguarding Children & Promoting good practice:

All our employees are expected to always act in a professional manner when working with or around children and young people. 

Suspicions, allegations or actual abuse of a child or young person must be reported without delay. All concerns, worries or issues regarding employees' conduct or practice should be reported to the DSL or a member of the SLT, who will then follow all safeguarding procedures required. 



Following a notification of abuse or potential harm to a child or young person the DSL must:

· Notify the Headteacher or Director of Business Operations 
· Take the necessary steps to ensure the safety of the children and young person, who may be at risk
· DSL to report the matter to the Safeguarding Unit – Local Area Designated Officer LADO, as required
· Record all action taken and follow up action on safeguarding records


An allegation or complaint may be made by:

· A member of the public
· Professional person or body
· A child or young person
· A parent or a carer
· Any other relevant person(s)


An allegation will arise where a person has either:

· Acted in a way that has harmed, may have harmed or could harm a child or young person.  
· May have committed a criminal offence around or against a child or young person. 
· Behaved around or towards children or young people in a way that may indicate that they may be unsuitable to work with children or young people. This may be in their work capacity or in their private life or may be about the behaviour of their family members.


Emergency action:

In some cases, you need to protect a child or young person immediately in these situations dial 999 for the emergency services. The Police are the only agency with statutory powers for the immediate protection of children.


Early Help, Family Help, and Local Threshold Arrangements
The school is committed to identifying children and families who would benefit from early help or multi-agency Family Help as soon as problems emerge. In accordance with statutory guidance, providing support early is significantly more effective in promoting welfare and preventing issues—such as neglect, mental health distress, or exposure to violence—from escalating into severe harm.

The Local Threshold Continuum
Staff must understand the local multi-agency threshold document published by our Local Safeguarding Partnership (LSP). The school operates across a four-level continuum of need:

· Level 1 – Universal Need: Children whose needs are met through high-quality universal education, health, and community services.
· Level 2 – Targeted Early Family Help: Children with emerging needs or low-level vulnerabilities (e.g., early signs of emotional distress, persistent absence, or family conflict) requiring additional coordinated support within the school or through targeted local services.
· Level 3 – Complex Needs / Children in Need (Section 17): Children whose development or health is likely to be significantly impaired without multi-disciplinary support, requiring a formal assessment under Section 17 of the Children Act 1989.
· Level 4 – Specialist Protection / Significant Harm (Section 47): Children suffering, or likely to suffer, significant harm requiring immediate statutory protection or emergency intervention under Section 47 of the Children Act 1989.

Identifying Children Who Need Support
All staff are trained to recognise early indicators that a pupil or family may require additional help. Indicators include:

· Unexplained changes in behaviour, sudden academic decline, or persistent attendance issues.
· Signs of mental health difficulties, self-harm, or suicidal ideation.
· Early signs of abusive, violent, or harmful behaviours towards others (including child-on-child abuse or child-to-parent abuse).
· Frequent classroom removals, part-time timetables, or risk factors associated with serious youth violence.
· Family circumstances causing distress, such as domestic abuse, parental substance misuse, or housing instability.


Referral Procedures and Inter-Agency Working

Role of the DSL: The Designated Safeguarding Lead (DSL) evaluates all reported concerns against the local threshold document to determine the appropriate referral pathway—whether initiating internal support, a community-based Family Help assessment, or a referral to Children’s Social Care.

Parental Engagement: Where early or Family Help is identified, the DSL will seek to work collaboratively with parents and carers to secure informed consent, unless doing so would place the child at increased risk of harm.

Lead Practitioner Role: When a Family Help plan is established, the school will actively participate in multi-agency teams and "Team Around the Family" (TAF) meetings, supporting the designated Lead Practitioner to achieve positive outcomes for the child.

Escalation: If a child's needs worsen or an early intervention plan fails to bring about necessary progress, the DSL will escalate the case to statutory social care without delay.


Persistent Absence and Children Missing Education (CME)
The school recognises that persistent, prolonged, or unexplained absence from education is a critical safeguarding indicator that may signal neglect, abuse, mental health distress, or exposure to external harms such as exploitation, county lines, or forced marriage. In accordance with statutory guidance, staff monitor attendance daily and execute robust procedures for managing unexplained non-attendance. The school maintains a minimum of two emergency contact details for every pupil to ensure alternative avenues of contact are always available. Where absence is unexplained, staff conduct immediate contact attempts and, where appropriate, undertake home visits or welfare checks.


To meet our statutory obligations and prevent pupils from becoming Children Missing Education (CME):

· Local Authority Notification: The school informs the Local Authority (LA) whenever a pupil fails to attend regularly or accrues 10 consecutive school days of unauthorized absence.
· Register Deletions: The school notifies the LA before removing any pupil from the school admission register at non-standard transition points, detailing the pupil's destination and emergency contact details.
· Safeguarding Escalation: If a pupil is absent without explanation and reasonable joint enquiries by the school and LA fail to establish their whereabouts, or if there are reasonable grounds to suspect the child is at risk of significant harm, the Designated Safeguarding Lead (DSL) will immediately refer the case to Children’s Social Care and the local authority CME team.


Safeguarding Vulnerabilities and DSL/SENCO Liaison

The school explicitly recognises that children with Special Educational Needs and Disabilities (SEND) or complex health conditions face additional safeguarding vulnerabilities and distinct barriers to reporting or identifying abuse. These may include communication difficulties, increased physical dependence on adults, social isolation, a heightened susceptibility to bullying or exploitation, and the risk that signs of abuse or distress are misattributed to a pupil's primary needs or behaviour rather than an underlying safeguarding concern (diagnostic overshadowing).

To mitigate these risks, the Designated Safeguarding Lead (DSL) and the Special Educational Needs Coordinator (SENCO) maintain continuous, structured liaison. This collaborative approach ensures that safeguarding logs, Education, Health and Care Plans (EHCPs), and SEN support plans are fully aligned. The DSL and SENCO jointly review attendance patterns, behavioral shifts, and welfare indicators for pupils with SEND, ensuring that tailored communication tools, reasonable adjustments, and multi-agency support are proactively deployed to guarantee every child's voice is heard and protected.


Note on terminology:
For ease and clarity this policy rerfers to victims throughout various contexts. It is recognised that not everyone subjected to abuse considers themselves a victim or wants to be described this way. Staff should be conscious of this and should be prepared to use the terminology with which the child is most comfortable. Similarly, terms such as “[alleged] perpetrators” should be used with care as the abusive behaviour can be harmful to the perpetrator as well.


Mental Health, Self-Harm, and Suicidal Ideation
The school explicitly recognises that mental health difficulties—including severe anxiety, depression, eating disorders, self-harm, and suicidal ideation—are primary safeguarding concerns that require immediate, proactive attention. Staff must understand that poor mental health can be both an indicator of underlying abuse, neglect, or trauma, as well as a significant vulnerability in its own right.

All staff are trained to remain vigilant to early warning signs of acute emotional distress, such as sudden social withdrawal, dramatic shifts in mood or academic engagement, physical changes (including drastic weight loss or concealment of injuries), and explicit or implicit expressions of hopelessness or intent to self-harm.

· Immediate Escalation: Any disclosure, observation, or suspicion of self-harm, an active eating disorder, or suicidal thoughts must be treated with utmost seriousness and reported immediately to the Designated Safeguarding Lead (DSL). Staff must never attempt to manage or diagnose mental health crises in isolation.

· Response and Intervention: The DSL, alongside pastoral leaders and the SENCO where appropriate, will ensure a coordinated, compassionate response. This includes creating individualized safety and support plans, facilitating internal pastoral or counseling interventions, sensitive liaison with parents and carers (where safe to do so), and making prompt referrals to external health services, such as Children and Adolescent Mental Health Services (CAMHS) or emergency mental health crisis teams.


Child-on-Child Abuse
The school recognises that children are capable of abusing their peers. All staff must remain vigilant to the signs of child-on-child abuse and understand that it must never be minimised, ignored, or dismissed as "banter," "just having a laugh," or "part of growing up." Safeguarding and promoting the welfare of children requires a whole-school approach where all incidents and allegations are taken seriously, recorded accurately, and managed promptly.Forms of Child-on-Child AbuseChild-on-child abuse can manifest in various ways, both offline and online. This includes, but is not limited to:Physical abuse, such as hitting, kicking, hair pulling, or serious acts of violence.Emotional abuse and bullying, including cyberbullying, prejudice-based, and discriminatory bullying.  Child-on-child sexual harassment and sexual violence.  The making or sharing of nudes and semi-nudes, which explicitly includes images, videos, or livestreams that are digitally altered or wholly generated using artificial intelligence (such as 'deepfakes' or 'deep nudes').  Hazing, initiation type violence, and rituals.Coercion and exploitation.Terminology and Approach
When managing incidents of child-on-child abuse, the school will think very carefully about the terminology used, especially when speaking in front of children. The school recognises that not everyone who has been subjected to abuse considers themselves a "victim" or wishes to be described in this way. Staff must be conscious of this when managing any incident and be prepared to use terminology with which the child is most comfortable.  Similarly, when referring to an "alleged perpetrator," staff must recognise that in some cases the abusive behaviour will have been harmful to the perpetrator as well, and they may be in need of safeguarding support themselves. All children involved in an incident of child-on-child abuse will be treated with empathy and a focus on keeping them safe.  Reporting and Intervention
It is the responsibility of all staff to provide a safe environment in which children can learn. Any staff member who witnesses, suspects, or is informed of child-on-child abuse must immediately report the concern to the Designated Safeguarding Lead (DSL) or their deputy.  The DSL will assess the immediate risks and ensure a proportionate, coordinated response. The school will ensure that appropriate interventions are put in place, identifying any children who may benefit from Family Help, and will liaise closely with local authority children's social care and the police where the harm threshold is met or a crime is suspected to have been committed.  
The school explicitly recognises that misogyny, misandry, and wider gender-based hostility pose significant safeguarding risks and will not be tolerated. Sexist language, harmful stereotypes, and derogatory behaviour targeting individuals based on their sex or gender identity must never be dismissed as "banter," "harmless opinion," or an inevitable part of growing up. Staff must remain alert to indicators of misogynistic or misandric radicalisation, including pupil exposure to online toxic influencers, "incel" (involuntary celibate) ideology, or extreme gender-hate content, which can fuel child-on-child sexual harassment, emotional abuse, domestic violence, and serious peer violence. Any observed or reported incidents of gender-based hostility or harassment must be recorded on the school’s safeguarding system and reported to the Designated Safeguarding Lead (DSL) to ensure prompt pastoral intervention, curriculum reinforcement, or multi-agency referral where appropriate.

Serious Violence, Domestic Abuse, and Operation Encompass
Serious Violence and Contextual Safeguarding
The school takes a proactive, contextual safeguarding approach to protecting pupils from serious violence, criminal exploitation, county lines, and gang involvement. Staff are trained to recognise early indicators of risk—such as sudden attendance drop-offs, unexplained physical injuries, possession of multiple mobile devices or unexplained items, and exposure to misogynistic or aggressive ideologies. In alignment with local multi-agency partnerships and the Serious Violence Duty, the Designated Safeguarding Lead (DSL) collaborates with police, youth justice services, and local authority safety teams to deliver contextual risk assessments and multi-agency interventions before harm escalates.

Domestic Abuse and Operation Encompass
The school explicitly recognises that children are victims of domestic abuse in their own right if they see, hear, or experience the effects of abusive, violent, or controlling behaviour within their family or intimate relationships. To ensure immediate protection and emotional care for affected pupils, the school participates fully in Operation Encompass, a statutory police-and-education early information-sharing partnership:
· Statutory Notification: Police forces are required to notify the school's DSL (the designated "Key Adult") prior to the start of the next school day whenever officers attend a domestic abuse incident involving or connected to a pupil.
· Trauma-Informed Support: Upon receiving a notification, the DSL evaluates the child’s circumstances to ensure immediate, trauma-informed support. Depending on the child's needs, support may range from "silent support" (such as discreet classroom adjustments, adapting expectations, or providing a safe space) to overt pastoral care or referrals to specialist domestic abuse services.
· Confidentiality and Recording: Operation Encompass notifications are securely recorded at child protection level within the school’s safeguarding management system. Information is shared strictly on a need-to-know basis to preserve family privacy while ensuring key staff can sensitively support the child without causing re-traumatisation.

Prevent Duty and Channel Arrangements
The school has a statutory duty under Section 26 of the Counter-Terrorism and Security Act 2015 (the Prevent duty) to have due regard to the need to prevent pupils from being drawn into terrorism, radicalisation, and extremist ideologies. All staff receive regular training to recognise early indicators of radicalisation—whether occurring online or offline—including exposure to extreme right-wing, Islamist, or misogynistic/incel ideologies, as well as mixed, unstable, or unclear ideologies. Any staff member who suspects or observes that a pupil is at risk of radicalisation or is expressing extremist views must report their concerns immediately to the Designated Safeguarding Lead (DSL).

Where radicalisation concerns are identified, the DSL will assess the case against local multi-agency threshold guidance and, where appropriate, make a formal referral to the local authority Channel panel:
· Multi-Agency Early Support: Channel is a voluntary, multi-agency early intervention programme designed to assess an individual’s vulnerability and put tailored, supportive interventions in place (such as mentoring, cognitive behavioral support, or mental health assistance) before any illegal activity occurs.
· Parental Engagement and Consent: Participation in Channel is voluntary. The school will engage openly with parents and carers to secure informed consent for a Channel referral, unless doing so would place the child or others at immediate risk of harm.
· Escalation: If a pupil poses an immediate threat, demonstrates active involvement in terrorist activity, or if a Channel referral is declined while significant risk persists, the DSL will escalate the case directly to the local police Prevent team and Children’s Social Care.


Online Safety and Digital Safeguarding
The school recognises that online safety is a core component of our wider safeguarding duties. Effective online safety is a running and interrelated theme across safeguarding, the curriculum, staff training, and the work of the Designated Safeguarding Lead (DSL). We acknowledge that safeguarding requires both visibility and protection, and all staff are trained to identify and respond to online harms. Furthermore, maintaining appropriate cyber security systems is formally recognised as an essential part of safeguarding our students and their data.

The 4Cs of Online Safety
To effectively assess and manage the risks children face online, the school categorises online safety risks into four key areas, known as the "4Cs". Staff must keep these in mind when considering pupils' internet access and online behaviour:
· Content: Exposure to illegal, inappropriate, or harmful material. This includes exposure to online misinformation, extreme ideologies, and explicit content.
· Contact: Harmful interactions with others online. This now explicitly includes the risks of interacting with generative AI systems and bots that simulate human conversation.
· Conduct: Personal online behaviour that increases the likelihood of harm, including the making, sending, or receiving of explicit images (nudes and semi-nudes), including those created using AI.
· Commerce (or Contract): Risks related to online gambling, financial scams, inappropriate advertising, and financial exploitation.

Filtering and Monitoring
Filtering and monitoring is everyone’s responsibility. All staff receive training at induction to ensure they fully understand what filtering and monitoring means in our school and what their role is in identifying and reporting concerns.

To ensure our systems remain robust, the school complies with the statutory mandate to carry out a comprehensive review of our filtering and monitoring systems at least once every academic term.  This annual review is led by the School Leadership Team (SLT) member responsible for filtering and monitoring, with direct support from the DSL and our IT support providers. The school keeps formal, documented records of all filtering checks undertaken across internet-connected devices and locations to evidence that these systems are actively protecting children. Any concerns raised by monitoring tools regarding pupil searches or bypassed filters are immediately referred to the DSL to ensure prompt safeguarding interventions and system adjustments.

Artificial Intelligence (AI) and Emerging Technologies
The rapid proliferation of emerging technologies requires a proactive safeguarding response. The school formally integrates the risks associated with Artificial Intelligence (AI) into our safeguarding practices and risk assessments. We explicitly recognise the threat of AI-generated harm, expanding our child-on-child abuse framework to include digitally manipulated or completely AI-generated intimate imagery, commonly known as "deepfakes" or "deep nudes". Any incident involving the creation, sharing, or manipulation of AI-generated explicit imagery will be treated with the same severity as self-generated nudes and semi-nudes, triggering an immediate safeguarding response.

Mobile Phones
In line with current statutory expectations, the school operates as a mobile phone-free environment by default for all pupils. This policy reduces the risk of online bullying, disruption, and the unauthoris ed capture or sharing of digital media during the school day. Staff are also bound by strict protocols regarding the use of personal mobile devices and are not permitted to use them in a manner that compromises their professional duties or child safety.

Child Criminal Exploitation (CCE)

CCE Definition
The UK government defines CCE/County Lines as:
A term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of ‘deal line’.
They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons.

This section outlines the procedures to ensure staff take the appropriate action to safeguard children and young people who may be involved in or around gang activity. All staff must understand the nature of risk that the activities associated with a gang pose to children and young people through participation in or as a victim of gang violence. All staff must be aware of how signs of gang involvement can be shown and how we can deal with this. The absolute protection of children and young people from harm and promotion of their well-being of all is the responsibility of all professionals, employees or person(s) working with or supporting children and young people 

Children and young people who are particularly vulnerable to harm in regard to gangs are those who are: 

· Not involved in gang activity but living in an area where there are active gangs can impact their ability to stay safe. 
· Not involved in gang activity but at risk of becoming a victim of a gang 
· Not involved in gang activity but are at risk of becoming engaged in;
· Gang-involved and at risk of harm through gang-related activities (e.g., the supply of drugs, use of weapons, child sexual exploitation (CSE), and risk of attack from gang members internal and external). 

Victims and offenders can often be the same people. Children and young people must always be treated as a victim.

Definition of a Gang 
Defining a gang can be complex and ambiguous. Gangs typically fall within three categories, peers, gangs on the street and gangs of organised crime groups.

It is common for groups of children and young people to get together in public places to meet up and socialise. Although some group gatherings may lead to an increase in antisocial behaviour and low-level youth offending, these activities should not always be linked or connected to the serious violence and criminal behaviour associated with a street gang.

A street gang is described as a long-term, street-based groups of children and young people who portray themselves (and are seen by others) as an apparent group for which crime and violence is a part of the group's identity. 

A street gang may engage in criminal activity or violence, which may involve laying claim over the territory. Street gang(s) typically have a form of identifying structure through a hierarchy usually based around age, physical strength, draw towards violence or older sibling rank. There may be certain initiations involving antisocial, criminal behaviour or acts of sex in order to become a member of the gang.

An organised criminal group has defined a group of individuals typically led by a group of adults where involvement in criminal activity is for personal gain. This could be financial or other gains. This involves serious criminality by a group of violent members who exploit and use vulnerable children, young people and adults. This may also involve moving and selling drugs, and moving money across the country. This is also known as 'county lines' as it extends across different county boundaries and is coordinated using dedicated phones.

Selling drugs across different county lines can often involve criminal exploitation using children and young people. Child criminal exploitation is a form of abuse, it is a safeguarding concern and is still abuse even if the child or young person appears to have willingly become involved. 

Child criminal exploitation is characterised by a form of power imbalance in to those perpetrating the exploitation of children and young people. Usually, it involves some form of exchange in return (e.g., carrying drugs in return for a gift). The exchange can include items (such as money, drugs, or clothing) and rewards (such as a status within the gang, protection, friendship, or affection within the gang). Children and young people who become criminally exploited are at an increased risk of being involved in violence and intimidated with threats to themselves and family members.

Children and young people can unintentionally become indebt to the gangs and then exploited as a way to pay off their 'debts'. Children and young people who become criminally exploited often go missing  to other areas or towns. This warning indicator must be acted on without delay as this can be critical to intervene and prevent harm to a child or young person. 

Children and young people may have increased money or possessions like clothing and gadgets, an additional mobile phone are additional warning signs when children and young people are receiving excessive texts or phone calls. This is a common warning indicator that everyone must be aware of and act on should this become a concern with a child or young person.

Evidenced has shown White British children and young people are higher risk of being targeted by gangs with some children as young as 12 being targeted, 15 to 16 years old age range is the most common age range. 

The children and young people involved may not always recognise themselves as victims of any abuse. They can be used to recruit other children or young people into the county lines operations. 

There is an unequal power dynamic within exchange occurs and that the receipt of a gift by a child, young person. The child or young person is a victim and must always be treated in this way.

If a young person is arrested for drugs offences a long way from home in an area, they should be considered as potential victims of child criminal exploitation and not just an offender. This information must be acted on and all services notified to review the actions necessary to protect a child or young person from harm

There is a clear distinction between organised crime gangs or groups and street gangs. The key differences are based on the level and severity of criminality, including the planning and control of the gang or group. It is noted there are links between different levels and types of gangs. 

For example, street gangs can often be linked to or involved in drug dealing that can be on behalf of an organised gang or criminal groups. Children, young people, are known to be more at risk of sexual exploitation in these groups. 

Children and young people can be involved in more than one 'gang'. This can involve cross-border traveling , and they may not stay in a 'gang' for long periods of time. 

Children and young people don’t often use the term 'gang', instead they may used terms 'fam', 'breddrin', 'crews', 'cuz' (cousins), 'my boys' or simply 'the people I grew up with'.  

Everyone should be aware of particular risks to children and young people involved in gangs from violence and weapons, drugs and sexual exploitation including an awareness of children and young people vulnerable to gang involvement and those already involved in gangs. 

The Pyramid of Gang Involvement sets out a tiered approach to identifying gangs  

The below guidance focuses on safeguarding children and young people at Level 2, those on the edge of or who are vulnerable to gang involvement and those who are already involved in gangs. 
 
At the top level 3 is Organised Criminal Gangs, composed mainly of adult males. At the bottom level 1 are Peer Groups, composed mainly of school children or young people. 
 
Evidence suggests that gangs are formed predominantly with males with the average age of 20 and extensive background criminal histories with the average age of their first conviction being 15 years old. 


Gang-Related Activity Risks
Children and young people connected with any gang are at increased risk to suffering harm, violence, emotional abuse, crime or any other type of harm suffered whilst committing a crime with an increased risk of possessing and using knives, guns or other weapons.

Children and young people are more at risk to becoming a victim of weapon attacks with a credible risk of serious injuries in group situations and gangs. There has been growing evidence to indicate an increase with younger children, younger females carrying and using guns on behalf of gang members

Gangs can use violence to assert their power in a local area, and the risk of this can increase in situations where gangs feel they must assert their power over rival gangs. There is an understanding this impacts a high level of  gang-related crime and violence is committed against other members of gangs 

Violence may be directed against a group member or be expected from a member as an act of belonging.

Drug dealing can also influence gang members into organised crime and increase the threat of violent situations. Many gang members deal in drugs to make money or to fund their use of drugs. 

Girls involved in gangs are at increased risk of sexual exploitation. They can often be pressure for girls and boys in gangs to connect with gang members to attain status, for their protection and perhaps to benefit from a criminal lifestyle. 

Safeguarding and the action to be taken to protect children and young people from harm must be known to staff working with children and young people at risk of being sexually exploited, including the increased risk for children or young people associated with or targeted by gang members.

The risk of sexual exploitation and abuse has been highlighted in some local areas. It should be considered as a risk when assessing individuals and when developing a local profile of gangs. 

Children and young people are at risk of exposure to or involvement with groups or individuals who condone violence as a means to a political end. 

Staff should bear in mind when assessing either victims or perpetrators of the crime, children and young people becoming involved in gangs and gang-related violence as a being a victim of crime. 

Victims of crime can become offenders because of their experience. Retaliation and the need for respect can be factors in the progression from victim to offender including carrying a weapon following an attack can help a young person to rebuild respect, as well as offering a feeling of personal protection. 


Identification and risk factors 
There are particular risk factors and triggers that children and young people experience in their lives that can lead to them becoming involved in gangs. Many risk factors are similar to involvement in other harmful activities, such as youth offending or violent extremism. 

Risk factors for a person becoming involved in gangs may include: 

· Becoming withdrawn from family and friends
· Sudden loss of interest in school - decline in attendance or academic achievement that is out of place for the child or young person
· Starting to use new or unknown slang words
· Having unexplained money or possessions
· Staying out unusually late without reason
· Sudden change in appearance - dressing in a particular style
· Dropping out of positive activities they would normally been engaged in
· New nickname
· Unexplained physical injuries
· Graffiti style tags on possessions, schoolbooks, walls
· Talking about or referring about another child or young person who appears to have an influence or control over them
· Disconnecting with old friends and hanging around with a new group
· Increased use of social networking sites
· Starting to use different communication methods such as codes words or different ways of talking or hand gestures/signs 
· Going missing
· Being located in towns or cities that may be many miles away from their home or home area(s)
· Expressing aggressive or intimidating views or behaviour towards other groups of children or young people, these may be previous past friends 
· Being scared or reserved when entering certain areas
· Being concerned by the presence of previously unknown children, young people, youths or adults in their local area or neighbourhood. 

This is not an exhaustive list but a guide to indicate that may be present.



Modern Slavery and Human Trafficking
The school explicitly recognises that modern slavery and human trafficking are severe forms of abuse and child exploitation. Modern slavery encompasses child criminal exploitation (CCE), such as "county lines," child sexual exploitation (CSE), forced labor, domestic servitude, and forced marriage. Staff must understand that a child cannot consent to their own exploitation or trafficking, even if the child appears to have acquiesced or received financial/material rewards.

Staff are trained to identify key indicators of modern slavery and trafficking, which may include:
· Unexplained absence, frequent missing episodes, or sudden drops in attendance.
· Possession of unexplained cash, high-value items, or multiple mobile phones.
· Physical signs of neglect, fatigue, or unmanaged injuries, alongside mood shifts, secrecy, or fearfulness.
· Travel to unfamiliar areas or being collected by unknown, older adults.
· Indications of control, debt bondage, or influence by external groups or criminal networks.

Any suspicion, disclosure, or observation of modern slavery or human trafficking must be reported immediately to the Designated Safeguarding Lead (DSL). The DSL will assess the concern and initiate an urgent referral to Children’s Social Care and the police. Where a child is identified as a potential victim of modern slavery or human trafficking, the DSL will ensure appropriate multi-agency protection pathways are activated, including a referral to the National Referral Mechanism (NRM) to access specialist statutory support and protection.




Referral and Assessment

The Family Help assessment may be a crucial part of the early identification and help for children and young people who may need additional support due to their risk of involvement in gang-related activity. Refer to the local area from your local safeguarding children's partnership website for the referral process and documentation. 

Staffordshire County Council multi-agency practice guidance:	Comment by Andy Hargreaves: Check for updates
https://www.staffsscp.org.uk/about-us/safeguarding-partnership-arrangements-2024

Child Exploitation Risk Factor Matrix:
https://www.staffsscp.org.uk/documents/risk-factor-matrix-guidance

Referral pathway for CSE and CCE:
https://www.staffsscp.org.uk/documents/mace-panel-poster-may-2024


Any person that has seen any indicators or has concerns that a child or a young person is at potential risk of harm due to gang-related activity that may include child criminal exploitation should contact the DSL without delay.

Everyone working with children and young people in care should be aware they are vulnerable to becoming involved in gangs and criminally exploitation. 

If there are concerns emerging about a child or young person being suspected of being criminally exploited the Police and social worker, should always consider if they are victims of child criminal exploitation. Professionals must pursue a safeguarding enquires not solely criminal investigations.

It is important that children or young people who have been sexually abused or exploited have appropriate support and counselling.


An Osman Warning (a warning given following intelligence received about a threat to life) is named after the Osman v United Kingdom (23452/94) ECHR 101 (28 October 1998) which placed a positive obligation on the authorities to take preventative measures to protect an individual whose life was at risk from the criminal acts of another individual. 


Any Osman Warning should result in an automatic referral to children's social care, the initiation of a strategy discussion and consideration of the need for immediate safeguarding action unless to do so would place the child or young person at greater risk. In these cases, the decision not to refer should be actively reviewed to allow a referral to children's social care to be made at an appropriate stage. 


Support and Interventions 

The DSL will arrange appropriate support for children and young people. The school will ensure that staff are given the training to support children and young people who are vulnerable to gang-related activity. The support and interventions should be proportionate, rational, and based on the child's or young person needs identified during the assessment. 


Gang Injunctions 
“Gang injunctions offer local partners a way to intervene and to engage a young person aged 14-17 with positive activities, with the aim of preventing further involvement in gangs, violence and/or gang-related drug dealing activity”. (Home Office, June 2015) 

The Serious Crime Act 2015 amended the Crime and Security Act 2010 to extend this provision from 18 years and to include children and young people (14 -17-year-olds). Gang injunctions also now covers “drug dealing activity” as well as “violence” including the threat of violence. Applications should focus on gang related behaviour that may lead to violence, and no other problematic antisocial behaviour. 

To make a gang injunction, the court must be satisfied that the respondent has been has engaged in or assisted gang-related violence or drug dealing activity. In addition, the court must then be satisfied that: 
The gang injunction is necessary to prevent the respondent from engaging in, encouraging, or assisting gang-related violence or drug dealing activity, and/or The gang injunction is necessary to protect the respondent from gang-related violence or drug taking activity. 
 
Further guidance 
Working Together to Safeguard Children 
Girls and Gangs, The Centre for Social Justice (2014) (research paper) 
Criminal exploitation of children and vulnerable adults: County Lines updated 7th Feb 2020 
Ending Gang and Youth Violence Community Engagement (2014) (GOV.UK)  
Statutory Guidance Injunctions to Prevent Gang-Related Violence and Gang-Related Drug Dealing, May 2016 (Home Office) 
YOT Practitioner’s Guide: Injunctions to prevent gang related violence (Youth Justice Board, July 2015) 
Preventing Gang and Youth Violence: Spotting Signals of Risk and Supporting Children and Young People (Early Intervention Foundation) 
County Lines - Gang Violence Exploitation and Drug Supply (NCA 2016) 


Child Sexual Exploitation (CSE)


CSE Definition 

Child sexual exploitation is a form of child sexual abuse. It occurs when an individual or a group takes advantage of their power to manipulate a child or young person under the age of 18 into sexual activity in exchange for something the victim needs or wants and or  for the financial advantage or increased status of the perpetrator or facilitator. Child sexual exploitation does not always involve physical contact and it can also occur online. 

Child sexual exploitation is a crime with long-term consequences for its victims and their families. 

Children and young people can find their childhood severely impacted, along with the family of the child or young person; that can be compounded when victims of abuse or children and young people at risk of abuse do not receive effective support or those at risk of abuse, do not receive appropriate, immediate, and on-going support. 

Child sexual exploitation is a form of child sexual abuse that involves forcing or enticing a child or young person to participate in sexual activities. 

CSE does not always involve a high level of violence, whether or not the child or young person is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing, and touching outside of clothing. They may also include non-contact activities, such as involving children or young people in looking at or in the production of nude or semi-nude sexual images including AI-generated images or video (including “deepfakes” or “deep nudes”), watching sexual activities, encouraging children or young people to behave in sexually inappropriate ways, or grooming a child or young person in preparation for abuse. Sexual abuse can take place online, and technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children or young people. 









Grooming  

Grooming is a common form of sexual exploitation. Grooming is the processes when an abusive person this is usually a known adult entices a child or young person into becoming dependant on them. Sexual exploitation can appear to be a consensual relationship to the victim. 

The process of grooming results in the child or young person becoming involved in circumstances where they are sexually exploited with a relationship with an imbalance of power.  Perpetrators of sexual exploitation will commonly exchange acts of affection, attention, gifts, drugs, alcohol to the victim. Children and young people may not recognise or be aware they are being groomed and abused

Perpetrators will target areas that have children and young people socialising including shopping centres, parks, bus and train stations. 

Perpetrators of sexual abuse can be difficult to expose due to the discreet behaviour associated of grooming a child or young person therefore all staff must remain must be vigilant children and young people behaviour, interactions, friendships, and relationships to reduce the risk of a perpetrator targeting vulnerable children and young people. 

Children or young people can be bullied or threatened to engage in sexual activities by peers or gangs. This can be used against them.

Children and young people may have previously been sexually exploited, can often be targeted by perpetrators of sexual abuse due to their vulnerability. 

All staff must educate children and young people in relation to the risks of child sexual exploitation and grooming encouraging discussion of any concerns with them, or another trusted person. 

All concerns must be reported to the DSL who must inform the relevant outside agencies. 






Working Together to Safeguard Children 

Like all forms of child sexual abuse, child sexual exploitation: 

· Can affect any child or young person (male or female) under the age of 18 years 
· Can include both contact (penetrative and non-penetrative acts) and non-contact sexual activity
· Can take place in person or via technology, or a combination of both in a variety of formats
· Can involve force and/or enticement-based methods of compliance and may, or may not, be accompanied by violence or threats of violence.
· May occur without the child or young person’s immediate knowledge (through others copying videos or images they have created and posting on social media, for example)
· Can be more likely with children or young people with impaired awareness due to cognitive impairments, vulnerabilities or life experiences.
· Can be perpetrated by individuals or groups, males or females and children or adults. 
· The abuse can be a one-off occurrence or a series of incidents over time and range from opportunistic to complex organised abuse 
· Characterised by power imbalance in favour of those perpetrating the abuse. this power imbalance can also be due to a range of factors including age, gender, sexual identity, cognitive ability, physical strength, status or financial motives 


Indicators of Possible Sexual Exploitation 

The DSL must pay careful consideration to complete the local safeguarding children partnership child sexual exploitation (CSE risk assessment toolkit)
There must be clear evidence regarding the decision-making process in relation to the completion of this toolkit. It is important to recognise that completion of the toolkit does not necessarily indicate a child or young person is at risk of CSE.  
Where the risk is deemed “low”, the completed toolkit will provide valuable evidence that the issue of CSE has been considered in relation to each child or young person. 
The school recognises that as looked after children, the risk to the children and young people may be increased. By accessing this toolkit, staff can holistically consider the risk and use this assessment to inform practice. Completed toolkits should be reviewed every three months as a minimum, or more frequently if required e.g., significant incidents or occurrences which may impact on the risk of CSE. 
The school will provide training for staff on child sexual exploitation and therefore make them aware of the key indicators of child sexual exploitation. 



Signs of CSE may include: 

Health

· Physical symptoms (bruising suggestive of either physical or sexual assault)
· Chronic fatigue
· Recurring or multiple sexually transmitted infections
· Pregnancy and/or seeking an abortion
· Evidence of drug, alcohol, or other substance misuse
· Sexual behaviour. 


Education 

· Truancy from school or education setting.
· Disengagement with school or education setting.
· Noticeable change in performance in education or at school.


Emotional and behavioural issues 

· Volatile behaviour exhibiting extreme array of mood swings or use of abusive language. 
· Involvement in minor crime such as shoplifting, stealing
· Secretive behaviour
· Entering or leaving in vehicles driven by people who are not known 
· Reports of being seen in places known to be used for sexual exploitation, including takeaway restaurants, and shopping centres.

Identity 

· Low self-image, low self-esteem
· Self-harming behaviour, e.g., cutting, overdosing, or eating disorder. 


Relationships 

· Hostility in relationships with staff, family members as appropriate and significant others
· Physical aggression
· Placement breakdown
· Reports from reliable sources (e.g., family, friends, or other professionals) suggesting the likelihood of involvement in sexual exploitation
· Detachment from age-appropriate activities
· Associating with other children and young people who are known to be sexually exploited
· Sexual relationship with a significantly older person, or younger person who is suspected of being abusive
· Excessive receipt of phone calls or text messages
· Adults or older youths loitering outside the school or home
· Persistently missing, staying out overnight or returning late with no plausible explanation 

Please note: Whilst the focus has often been on older men as perpetrators, younger men and women, and other children may also be involved and staff should always be mindful of this. 


Social Presentation 

· Change in appearance
· Going out dressed in clothing unusual for them (inappropriate for age, borrowing clothing from older young people). 


Family and Environmental Factors

· History of physical, sexual, and/or emotional abuse; neglect; domestic violence; parental difficulties. 


Housing

· Pattern of previous street homelessness
· Having keys to premises other than those known about


Income

· Possession of large amounts of money with no plausible explanation 
· Acquisition of expensive clothes, mobile phones, or other possessions without plausible explanation 
· Accounts of social activities with no plausible explanation of the source of necessary funding. 

Everyone should be aware that children and young people who are sexually exploited often do not see themselves as victims. In such situations, discussions with them about the concerns which staff have should be handled with great sensitivity. 

The process if a child or young person discloses that they are being exploited everyone should follow the safeguarding reporting and recording procedures and contacting the manager without delay to agree the management of this concern. 


Children and young people who go missing 
A significant number of children and young people who are being sexually exploited may go missing from their home or missing from school or education. This may be frequent, the frequency of going missing will increase the child or young person’s vulnerabilities and risk of being a victim of sexual exploitation. 
If a child or young person does go missing from school, parent(s) or carer(s) should be informed immediately as well as notifying the police. 


Referring Cases of Concern 

When there is a concern about a child or young person at risk or is known to be a victim of sexual exploitation, they must discuss this with the DSL or Director of Education immediately. 

The Police must be contacted when there is concern a crime has been, or maybe, committed. The manager will liaise with the Police, and the school’s safeguarding procedures should always apply.  

**Failure to report concerns will be deemed gross misconduct and will result in disciplinary actions being taken against the employee**
1

2 of 2

image1.emf

